
 

 

JOHANNESBURG CENTRE 
Tel No. 082 772 1694 Fax No. (086) 596 8501 e-mail: johannesburgsecretary@sairac.co.za 

 

SAIRAC Site Visit Invitation 

We are excited to invite our SAIRAC members and interested parties to a site visit to 

Evapco South Africa (Pty) Ltd 

Date of Site Visit:  Friday, 19th April 2024 

Time of Site Visit:  11:00 – 13:00 

RSVP:    A maximum of 25 people can be accommodated. 

Please book with Mariet Pieterse at: 

 johannesburgsecretary@sairac.co.za 

We looking forward to see you there! 

Site Visit Schedule 

Facilities Visited:  Production Factory 

Objective:  

The primary objective of the site visit is to explore and assess how change manifests 

within both the broader business landscape and the specific context of the HVAC 

industry. Through this visit, we aim to understand how businesses within the industry 

adapt to changing consumer needs, regulatory requirements, and environmental 

considerations. 

Requirement:  

Please kindly read the supporting short book attached, “Who moved my cheese” 

before the site visit. 

1. Introduction (Evapco Boardroom – 11:00) 

1.1 Who we are 

1.2 Company overview 

 

2. Factory Walk Through (Evapco Factory – 11:30) 

2.1 Manufacturing Processes 

2.2 Manufacturing Equipment 

2.3 Technical Updates & Foresights 
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3. Presentation (Evapco Boardroom – 12:00) 

3.1 Who Moved My Cheese 

3.2 Change is inevitable within a business and the HVAC industry 

 

4. Refreshments (Evapco Boardroom – 12:00) 

 

5. Q & A (Evapco Boardroom – 12:30) 

 

 

6. End (13:00) 
   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


